
 CONFIDENTIAL 
The University of Edinburgh 

 
Moray House School of Education 

 
School Planning and Resources Committee 

 
Minute of meeting held on Wednesday, 26th October 2016 at 14:00 in Paterson’s 
Land G.21   
 
Present: Dr Rowena Arshad (Convener) 
 Dr Simon Coleman 
 Dr Lesley Reid [until 3pm]  
 Dr Stelios Psycharakis 
 Dr Andy Hancock 
 Dr Ian Fyfe 
 Dr Ann MacDonald 
 Dr Yvonne Foley 
 Dr Sam Fawkner 
 Dr Amanda Martindale 
 Dr Claire Valentin 
 Ms Alison Fleming  
 Mr Alan Wigglesworth 
 
In attendance: Mr Colin Campbell (Secretary)  
Guests:  Dr Aileen Irvine  
 
  
1. Apologies 
 

Apologies for absence were noted on behalf of Prof. Lani Florian, Dr Robbie 
Nicol, Dr Seongsook Choi, Dr Ann Rae, Dr Alan MacPherson, Dr Christine Nash, 
Ms Sue Chapman, Mr Ross Baillie 
 
The convenor welcomed all new attendees to the committee and brief 
introductions were made.  
 
NOTE: Although all items are listed in agenda order, business was tackled in 
mixed order to suit the time constraints of guest speakers and the smooth 
running of the meeting.  
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2. Minute of meeting held on 13th September 2016  
 

(a) Accuracy of record 
The minute was accepted as an accurate record and approved.  
 

3. Matters arising 
 

5. RKE Structure 
Noted that this was a live and ongoing conversation around this issue with 
nothing yet finalised to report at this time.  

 
7a. Lower Caps on BACE 
Noted that SMT would discuss wider admissions and cap issues when they 
met again on 8th Nov 2016.  

 
 7.b) MSc Education Revision – Costs learning Lesson; Pathways 

RA outlined pathway changes submitted by James McAllister for the MSc 
Education.  AH confirmed that many previous pathway issues have been 
resolved. Following discussion of the impact, it was agreed by the Committee 
that the lower number threshold on the new pathway could be relaxed for a 
trail period of 2 years – although this was on the understanding that pathway 
areas of lower numbers must be actively and vigorously marketed.  
 
ACTION: RA noted that a lower pathway cap of 8 would be accepted.  
 
The Committee expressed it thanks to James McAllister and the wider team 
who had worked on the revised MSc Education.   
 
10. Digital Strategy 
It was reported that meetings and discussion with staff effected in this area 
were ongoing.  
 
 

4. Chairs Business 
 The Head of School outlined the following Chairs items:  
 
a) Outdoor Education Additional Programme Costs (APC’s).  
Noted that the unique nature of Outdoor Educational learning had led to 
challenges in the face of the University seeking to harmonise APC’s.   A 
discussion ensued as to how best to approach this complex area in which it 
was note that Dr John Telford had recently provided a written draft response 
to FSG to the proposed discontinuation of additional programme costs.   
 
ACTION: It was agreed that John Telford’s response should be held longer by 
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the School and not go to the immediate next FSG meeting until further 
discussion and clarity had been processed on this issue.  
 
b) Development & Alumni  

 It was noted that SC had attended the last College P&RC on behalf of School.  
In that meeting it had been made clear that Education had much work to do 
in this area. It was reported that of a D&A income of £4m pa across the 
College, MH currently brings in £581.00 pa. As D&A money is not top-sliced, 
this could be developed as a powerful potential income stream.  

 
 ACTION: It was agreed that members would send on ideas and potential 

programmes of study that donors might be interested in to SC. All D&A leads 
would be overseen by SC.  

 
 Fees Data on Home Students  
 AF outlined her data paper showing intake v’s fees level data. It was noted 

that it was inherently difficult to draw broad conclusions from this data, 
although some features could be identified.  Part-time unstructured had 
shown the biggest constituent drop in numbers, though it was far from 
certain that this could be attributed to fee rises alone. Others agreed that the 
data was complex to interpret on this level.  

 
 
5. UKVI Audit  
 AF outlined the UKVI audit across the University (8th – 11th Nov) and reported 

on how MH had met this. It was noted that many areas of the School’s UKVI 
compliance were strong, although future was needed to focus on Tier 4 
students and some Tutors not managing to record contact. 

 
 A discussion ensued on how to close risk areas in this area for the School. 

Non recording of contact and also by personal tutors is a problem in some 
areas. RA has discussed this with Richard Easton and Neil Houston.  

 
ACTION: It was agreed that the School must continue to push for full 
recording of contact. It was agreed that persistent failure of some colleagues 
to record was problematic and would need to be escalated via management.  
 
AF reported that there were up to 7 Tier 2 colleagues within the School and 
that she was confident that this could be administered. RA reported that 
CMG was considering asking ‘all’ colleagues to use their Outlook calendars 
and Out of Office’s as standard to aid monitoring. However, for now the 
School would need to focus on Tier 2 and Tier 4.  
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7.  a) BMedSci Physical Activity for Health & Psychology of Physical Activity 3.  
  

Sam Fawkner outlined the context and rationale for this proposal and noted 
the need to provide more training in Physical Activity for Health to medical 
students. The proposal had been approved at SUGS but does carry cost 
implications. 
 
It was felt that this course offered a new and exciting pathway in the health 
sphere and created good potential contacts with the Medical School. It would 
be potentially viable with as few as 8 students – which is the proposed cap. It 
was agreed that take up would need to be monitored going forward to 
ensure that any undue take up did not place too much strain on current 
resources.  
 
ACTION: The proposal was agreed in principle with the caveat that SF would 
come back to SPRC with future number projections.  

 
8.  a) Costings: MSc Language Teaching  

A paper by Dr Aileen Irvine was due to be tabled at the committee. However, 
the Committee wondered if there was more information that should 
accompany the paper. There was discussion that the paper had received 
previous approval via ‘chairs actions’ at Board of Studies and School 
Postgraduate Committee. It was not clear whether there was committee 
level scrutiny at both SPGSC or Board of Studies before Chair’s action. SPRC 
felt it was important that the paper and financial business be fully scrutinised 
by a wider committee of peers. SPRC also asked how this paper aligned with 
the strategic approach to Languages within the Institute. As the ETL HoI team 
had not had an opportunity to see the paper, it was not possible to respond 
to this query in any informed way. 
 
For these reasons and due to a lack of information in advance, it was decided 
that the progression of the paper not be taken forward by the Committee, 
although it could be taken at a future meeting of the SPRC.  
 
ACTION: AI asked to consider re-submitting her paper at a future meeting of 
the Committee pending conversations with colleagues including Florence 
Bonacha-Pugh.  
 

9.  Date of Next meetings  
 Dates were noted and accepted.   
  Wednesday 15th February 2017 
  Wednesday 26th April 2017 
 
 
CLOSED BUSINESS 
 
(31 January 2016/CJC) 


