
 

MB 03 C   CONFIDENTIAL 
 

The University of Edinburgh 
 

Moray House School of Education 
 

School Planning and Resources Committee 
 
Minute of meeting held on Wednesday, 16 October 2013 at 2.00 pm in St John’s 
Land 4.22   
 
Present: Dr R Arshad (Convener) 
 Dr S Benjamin 
 Dr S Coleman 
 Mr R Easton 
 Ms A Fleming 
 Mr M Lynch 
 Dr S McGeown 
 Dr R Nicol 
 Mr N Parton 
 Dr J Ravenscroft 
 Mr G Thomson 
 Mr A Wigglesworth 
 
In attendance: Ms K Derrick (Secretary) 
 Mr M Jess (for item 4(a)) 
 Mr M Thorburn (for item 4(a)) 
 Ms A Anderson (for item 4(c)) 
 Ms D Fry (for item 4(c)) 
    
1. Apologies 
 

Apologies for absence were intimated on behalf of Dr P Allison, Ms M 
Andrew, Dr G McCluskey, Dr E McGregor, Dr H Ross and Ms D Torrance. 
 

2. Minute of meeting held on 29 May 2013 
 

(a) Accuracy of record 
 

Ref item 7(d), School Quality Assurance and Enhancement Committee, 
it was agreed that the paragraph for this item should be replaced with 
the following:  “A short-life working group had been set up to consider 
taking forward a cross-programme review of assessment and 
feedback. Following a positive response from staff, a wider reference 
group had also been set up to comment on the work of the SLWG. The 
SLWG will meet over the summer, with the intention of developing a 
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set of protocols and tools that can be used in semester 1 of next 
year.” 
 
Subject to the above amendment, the minute of meeting was 
accepted as an accurate record. 
 

(b) Matters arising 
 

(i) Ref item 4(c), MSc in Social Justice and Community Practice, it 
was reported that discussions were ongoing with regard to the 
financial and staffing aspects of the proposal.  A report would be 
made to the next SPRC meeting.  The team was keen to have a 
September 2014 start for the programme however it was 
unlikely that deadlines for submission of documentation to 
College would be met and a September 2015 start was more 
likely.  It was agreed to ask College if it would be possible to fast-
track approval of the programme so that it could be delivered in 
September 2014.  This would be dependent on costings being 
worked out very clearly. 

 
(ii) Ref item 5(a), RKE Office, it was noted that a new School RKE 

Officer had been appointed.   
 
(iii) Ref item 5(b), Building works, a short-life working group was 

being put together to look at the future of parking on the 
campus.  It was planned to green the quad in 2015 with little 
space left for parking and this was coupled with a reduction in 
the number of parking permits for 2014.  The SLWG would 
assess the impact of these changes on the School and determine 
a way forward. 

 
(iv) Ref item 7(a), School Undergraduate Studies Committee, it was 

reported that the last meeting of SUGSC had been cancelled 
because it was inquorate.  The Convener indicated that it was 
important that staff were reminded of the need to attend 
committee meetings and to read papers.   

 
3. Convener’s business 
 

Chancellor’s Fellows’ Five Year Progression Schedule (Paper D) 
 
 Paper B had been drawn up based on documentation produced by the 
School of History, Classics and Archaeology.  It was agreed to tighten up 
Section 3.3, Function and Outcome of the Formal Fellowship Review in 
MHSoE, to indicate that a fellow could move to grade UE8 but not linked to 
an open-ended contract.  Dr McGeown would work with the Head and 
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Deputy Head of Professional Services to tidy up documentation before 1 
November 2013. 
 

4. Programme proposals 
 

(a) MSc in Physical Education (Paper A) 
 

Paper A gave details of revised costings for the proposed programme 
in response to comments made by SPRC at a previous meeting.  The 
team was asked how confident it was of achieving projected student 
numbers.  The team was reasonably confident that it could get started 
in the first two years and then build from there.  Large numbers of 
people had gone through the 3-14 Physical Education programme 
both here and in Glasgow and it was expected there would be 
substantial business from that market.  However, no account had 
been taken of the fact that Scottish Government funding was no 
longer available. 
 
The Committee was concerned that extra staffing would be required 
as the Physical Education team was already very stretched.  This was 
acknowledged and the Head of Institute was in discussion about filling 
posts. 
 
SPRC agreed to support the programme.  It would be important to 
advertise the programme as soon as possible if it was to run in 2014-
15. 
 

(b) MSc in Learning for Sustainability (Paper B) 
 

Paper B detailed 3 scenarios over 5 years.  A new member of staff had 
just been appointed and they would take on programme management 
for one of the three outdoor education programmes.  Student 
numbers for the two existing programmes had been increasing year 
on year.  This programme was different from the other two in relation 
to outdoor content therefore staffing ratios were less important.  The 
Head of Institute had no concerns about staffing ratios. 
 
SPRC approved the programme. 
 

(c) MSc in International Child Protection Research (Paper C - closed) 
 

The Programme Director indicated that it had been decided to go with 
15 months for the length of the programme.  This was to capture the 
capstone dissertation model.  Market research had been carried out 
to assess the potential market and also in terms of employability of 
graduates from the programme.  A full tuition bursary was to be made 
available on a competitive basis for a student from one of the lowest 



 4 

income economy countries.  A graduate research assistant bursary 
was also to be made available on a competitive basis.  The team were 
as confident as they could be about achieving student numbers.  If the 
programme attracted insufficient numbers the bursaries would not be 
offered.  SPRC liked the full tuition bursary and suggested that the 
team could look to their partners to see if they might provide support 
for students. 
 
With regard to Paper C3, the unusual funding situation of the Child 
Protection Research Centre was noted. The NSPCC which provided 
core funding for the centre would expect to receive back staffing costs 
for the MSc programme.  The Team was asked to refine the costings 
associated with the 44% pay back to the NSPCC.   
 
Double marking of assessment in Year 1 meant that staffing costs 
were higher than they might be and it was suggested that the team 
might need to reassess this. 
 
SPRC approved the programme. 
 

5. Report from Head of Professional Services 
 

(a) Course and programme delivery costs 
 

The Head of Professional Services was devising a model which would 
reasonably accurately attribute costs to courses and programmes.  It 
was hoped this would be finished by the end of December.  It was not 
yet decided what would be done with the information.  The matter 
would be brought back to a future meeting of SPRC. 
 

(b) Budget 
 

The budget deficit had become progressively worse over the past 3 
years.  The budget had to balance at the end of 2013-14 (+/- 1%).  
Steps were therefore being taken this year to bring it in to balance. 
 
A paper was tabled showing the budget allocation.  There was an 
anticipated surplus of £105k but this might change.  The School had to 
stay in budget.  Budgets were being monitored very carefully by the 
Head of Professional Services and the School Finance Officer.  
Reserves had been used over the last 3 years but this was no longer 
an option.  The School had to manage its budget properly. 
 
It was confirmed that if there was a surplus, 1% would be rolled 
forward, but any amount in excess of this would be lost to the School. 
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(c) Activities of School Visionary Group (Tabled paper -closed) 
 

The Group had met on 4 October 2013.  A programme of meetings 
and consultations had been agreed.  However, there was not time for 
full consultation.  With regard to the Statement of Purpose in the 
tabled paper it was agreed to amend the final bullet point to make a 
stronger statement about education. 

 
6. Institute reports 
 

None. 
 

7. Sub-committee reports 
 

None. 
 
8. Any other competent business 

 
Personal Tutors 
 
A paper was tabled showing the number of tutees allocated to members of 
staff.  It was reported that the response from colleagues to participate had 
been very positive, however, some staff had indicated that they could not 
take on the role of personal tutor.  There was to be a meeting in January to 
look at the detail of distribution of tutees to staff.  The average number per 
member of staff was 21.  There was a significant number of staff with 30 or 
more tutees.  The highest was more than double the average this was 
because of the nature of the programme and had been agreed by the Head 
of Institute.  The Director of Quality Assurance was concerned about what 
the experience for students in very big groups might be.  This point was 
acknowledged and the numbers would be looked at to see what could be 
done to reduce the number of tutees per member of staff.  The Convener 
indicated that for next year, in January, Heads of Institutes and PGT leads 
would decide on School policy with regard to Personal Tutors.  Research 
intensity would not be a reason not to take part. 
 
It was noted that sabbaticals had an impact on the distribution of tutees and 
thought needed to be given to situations where there were multiple 
sabbaticals in the same Institute.  
 

9. Date of next meeting 
 

The date of the next meeting was confirmed as Wednesday, 11 December 
2013 at 14:00. 
 
 

 (29 January 2014/KD) 


