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2. Research 
If you are not sure how to fill in this section, please contact your Head of Institute who should be able to advise.  

It is more difficult to establish norms for research than it is for teaching or administration. It is therefore 
important that research plans and outputs are discussed with your research mentor. For staff other than 
probationers the norm will be a minimum of two research outputs each year.  

One of these research outputs should include a first-authored paper in a high quality peer-reviewed journal or 
an application for research funding. The other research output could be a book chapter or a co-authored paper. 
Discussion with your research mentor before completing the form will ensure that your current career position 
and particular circumstances are taken into account when setting your research objectives for the coming year 
and that appropriate journals are targeted.  

If you are successful in gaining a funded research project in the course of the academic year adjustments to 
your workload will be made in conjunction with the Head of Institute.  

Where research is in your job description, your workload plan should therefore state your plans for allocation of 
research time with reference to:  

 funded and unfunded research projects  

 submission of proposals for funded research 

 publications. 

Please note that to maintain or increase your time allocation level, you will need to indicate your proposed 
outputs for the year. The targets should normally be for the forthcoming academic session however it is 
recognized that some outputs might span a few years e.g. researching and writing a book. These targets will 
then be discussed in the annual review and provides a baseline for updating on progress in future meetings 
with your mentor but also at your next annual review.  

The time allocated to you for research in this section is time allocated by the School for you to carry out 
research, write grant and write for publication. If you have external funding for research time, this is in addition 
and this will be recorded in section 2(b).  

 


